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1. INTRODUCTION
1.1 COMPANY BACKGROUND
African Century Limited (ACL) was established as the first focused leasing Company in the Zimbabwean market after the
introduction of a multi-currency environment. ACL is a forerunner in equipment leasing supporting all the main sectors of the

economy. We have established leadership in the leasing industry with unparalleled passion, capacity and quality service. ACL offers

real opportunity to establish or develop businesses faster and more cost effectively with reduced capital outlay. African Century
Limited is a registered leasing Company in terms of the Companies Act [Chapter 24:03] registration number 4317/2010.

ACL is regulated by the Reserve Bank of Zimbabwe and governed by the Microfinance Act [Chapter 24:29] and the Hire-Purchase
Act [Chapter 14:09]. It is a focused leasing outfit providing asset finance to the productive sectors of the economy. ACL opened its

doors to the public on 9th February 2011 following licensing by the Registrar of Companies, the Reserve Bank of Zimbabwe and the
Zimbabwe Investment Authority. The Company was formed from the realisation of the need to recapitalise industry after a decade
of de-industrialisation.
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1.2 VISION, MISSION AND VALUES

VISION

VALUES

To become the leading provider of
lease finance in Zimbabwe.

•

Integrity

•

Involvement with the communities in which we

•

MISSION

•

To assist in the revival of the

•

•

Zimbabwean economy through

Promotion of sustainable economic development
operate

Respect for all our stakeholders

Recognition as an employer of choice
Creating shared value

provision of world class leasing finance.

1.3 SHAREHOLDING STRUCTURE

AFRICAN CENTURY LEASING LIMITED
(Registered in Mauritius)

MANAGEMENT

AFRICAN CENTURY LIMITED
(Registered in Zimbabwe)

African Century Limited (ACL) is owned by African Century Leasing Limited (ACLL),
a Mauritian-based Investment Company and Executive Management.
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1.4 CORPORATE GOVERNANCE

BOARD OF DIRECTORS

The Board is responsible for the direction and control

The Board comprises individuals of integrity with

providing leadership, supervising Management and

accountants, bankers, entrepreneurs and industrialists

diverse business experience including legal experts,

of the Company, including setting strategic direction,

in various sectors of the economy. This enhances the

reporting to shareholders. To this end the Board has
established

various

committees

to

assist

quality of input in Board oversight on the operations

in

of ACL.

discharging its duties. The Board meets regularly to

The current Board comprises seven non-executive

deliberate on matters pertaining to the running of the

members and two executive members.

Company.

BOARD MEMBERS
NAME OF DIRECTOR

AREA OF EXPERTISE

Jonathan Chenevix-Trench

International Banker

Margret Chipunza

Chartered Accountant/Microfinance Expert

James de la Fargue

Agriculturalist

Victor Robinson Gapare

Industrialist

Alexander Crispen Jongwe

Chartered Accountant/Banker

Stanley Matiza

Banker/Leasing Specialist

Thembiwe Chikosi Mazingi

Legal Practitioner

Fungayi Mungoni

Chartered Accountant

Bekithemba Ndebele

Industrialist/Chartered Accountant
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1.5

BOARD AND MANAGEMENT PROFILE

ACL’s Board And Senior Management

Jonathan Chenevix-Trench
Chairman
Jonathan is the former Chairman and CEO of Morgan Stanley International, where he

spent over 23 years in a wide range of roles covering most of the investment banking
business. In addition, he was Chairman of Morgan Stanley's regulated banks in both the UK
and Russia. He is also the founding partner and Chairman of a UK-based real estate
company, investing in commercial, retail and residential property in the UK and Germany.
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Alexander Crispen Jongwe
Non-Executive Director
Alex is currently the Managing Director of Accolade Holdings (Pvt) Ltd t/a Dalston Estates and Matenga

Farm and is also the Chairman of Willdale Limited. He has extensive experience in the banking sector
having been the Chairman of Zimbabwe Allied Banking Group Limited (ZABG), Managing Director of

Barclays Bank of Zimbabwe, Finance Director of Barclays Bank of Zimbabwe, Finance Director of
Standard Chartered Bank of Zimbabwe, Director of Standard Chartered Holdings (International) B.V and
MB Holdings B.V (all domiciled in Holland).

Apart from his banking experience, Alex also held various senior positions in other non-banking

organizations including: Managing Director of Dotcom Trading 229 (Pty) Ltd, General Manager and
Finance Director with Tube and Pipe Industries (Private) Limited (formerly a subsidiary of the T & N plc
(UK) Group of Companies), Africa Advisory Board member of Heineken BV, Chairman of Chisipite

Senior School Trust, Non-executive Director of Schweppes Zimbabwe and Non-executive Director of

Pro Africa Development Fund. Alex holds an MBA from the University of Zimbabwe. He qualified as a
Chartered Accountant in 1987.

Bekithemba Ndebele
Non-Executive Director
Bekithemba is the Chief Executive Officer of Truworths Limited. Bekithemba has a vast appreciation of the
Zimbabwean industry, having been the Chief Operating Officer of TA Holdings, a diversified investment

conglomerate with interests in hospitality, insurance, fertilizer and financial services. He was also the Chief
Operating Officer of Tregers Harare (Pvt) Ltd. Bekithemba sits on the Boards of Imara Capital, TSL and

Cattle Company Holdings. He is the Chairman of the St Johns Education Trust, a Board member of the

Royal Harare Golf Club, a Trustee of the Mashonaland Turf Club, and Past President of the Institute of
Chartered Accountants.
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James de la Fargue
Non-Executive Director
African Century Financial Services (ACFS) is headed by James de la Fargue. James is a Zimbabwean
citizen with a BA (Honours) Business Administration and ACCA, who worked in Europe for 10 years

with Unilever PLC, Deloitte and the French group Chargeurs (SA) before returning to Zimbabwe in
1995. At this stage of his career, he was Head of Corporate Finance at MBCA. James has extensive

experience in both agriculture and financial services, having served on the boards of Tetrad Holdings
and NMBZ.

Fungayi Mungoni
Non-Executive Director
Fungayi is the Investment Executive of Takura Ventures, a Zimbabwean-focused private equity fund.
Before joining Takura he was Chief Finance Officer of Cell Holdings, a group of assurance services

companies housing Cell Insurance, one of the top three short-term insurance companies in Zimbabwe
with management contracts in Swaziland and Botswana. He was responsible for Finance, Treasury
and Investment Management. Fungayi gained his direct private equity experience as an Investment

Executive at Commonwealth Africa Investments Limited (COMAFIN), a US$63.5m private equity
fund operating in Sub-Saharan Africa. As part of his investment monitoring duties at COMAFIN,

he was Non-Executive Director of Manda Hill and Sable Zinc Kabwe in Zambia and Lyons

Zimbabwe, Lake Harvest Aquaculture and Dairibord Holdings Limited. Fungayi is a Board member

of ZSE-listed Dairibord Holdings Limited. He holds a Bachelor of Accountancy (Honours) degree

from the University of Zimbabwe and an MBA from Warwick Business School in the United
Kingdom. He qualified as a Chartered Accountant with Deloitte and Touche in Zimbabwe in 1998.
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Victor Robinson Gapare
Non-Executive Director

Victor is currently the Chief Executive of GAT Investments (Pvt) Ltd. GAT Investments (Pvt) Ltd owns

and operates Iron Duke Mine through Iron Duke Pyrites (Pvt) Ltd and Bilboes Gold Mines through

Bilboes Holdings (Pvt) Ltd. He has extensive experience in the mining sector having worked for Anglo
American Corporation and its subsidiaries, Zimbabwe Alloys Limited, Mashonaland Holdings and
Bindura Nickel. Apart from being the CEO of GAT Investments (Pvt) Ltd, Victor is also Director at the

following organisations: Bilboes Holdings, Iron Duke Pyrites, Zimnat Lion Insurance, Zimbabwe Power

Company, Zimbabwe Investment Authority and is a Committee Member for the Zimbabwe Chamber of
Mines. Victor holds a Masters in Business Leadership (MBL) from UNISA, and a Bachelor of Business
Studies from the University of Zimbabwe.

Thembiwe Chikosi Mazingi
Non-Executive Director
Thembiwe is a Legal Practitioner in private practice since January 1982 and has been a Partner in law

firm, Coghlan, Welsh & Guest since 1989. Her portfolio include providing legal services and advice in

the law of property, conveyancing and notarial practice, trusts, estate planning, taxation, commercial law,
intellectual property law, corporate compliance and regulatory issues, more particularly the interpretation
of a diverse range of legislation, evaluating its impact on organisations and policy development.

Thembiwe is a member of the Law Society of Zimbabwe, the Harare Legal Practitioners Association, the
MBA Association of Zimbabwe, a committee member of the MBA Association Legal Committee and is

a Non-Executive Director for NicozDiamond Insurance and Ariston Holdings. She is also a past Board

Member of Zimbabwe Allied Banking Group, Zimbabwe Electricity Supply Authority and Fidelity Asset
Management. Thembiwe holds a Masters in Business Administration (MBA) and Bachelor of Law

degrees from the University of Zimbabwe. She is also a holder of Advanced Corporate Law and
Securities Law, Advanced Programme in Value-Added Tax and has a Postgraduate Certificate in
Advanced Taxation, all from UNISA.
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Stanley Matiza

Managing Director
Stanley has an extensive banking career spanning over 15 years, most of which were spent at ZB Bank,

the Leasing Company of Zimbabwe (LCZ) and ZABG Bank. He has wide-ranging experience in the areas

of Corporate Banking, Corporate Advisory Services, Agricultural Finance, Risk Management, Treasury,
Leasing and International Banking. He began his career as a Portfolio Manager with ZB Bank and later
moved to LCZ as General Manager Marketing and Operations where he acquired extensive experience in

both technical and practical aspects of leasing. He was subsequently appointed Managing Director of

LCZ. Prior to joining African Century Leasing, he was Head of Wholesale Banking at ZABG Bank. He
holds a diploma in Bank Credit Management from Damelin College, South Africa, as well as a Bachelor

of Science Degree and an MBA from the University of Zimbabwe. He is the current Chairman of the
Finance Houses Association of Zimbabwe.

Margret Chipunza

Chief Financial Officer
Margret is a Chartered Accountant having trained with Deloitte. She has over 17 years of experience in

the financial services sector which focuses on accounting, financial management, financial reporting,
auditing, company secretarial matters, administration, risk management, microfinance and agricultural
finance. She worked in a senior capacity in various banks including ZABG. Margret spent three years

with Untu Microfinance where she started as Finance Director for two years before being appointed as the

Chief Operating Officer. Margret is a Certified Microfinance Expert with the Frankfurt School of Finance
and Management and is an alumnus of both the Boulder Institute of Microfinance and the School of

African Microfinance. Prior to joining ACL, Margret was the Finance Director for the Agricultural
Development Bank of Zimbabwe (Agribank).
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2. NATURE OF BUSINESS
ACL is a stand-alone financial institution focused on providing a wide

The tenor of the leases ranges from one to four years with monthly

contract that grants a lessee the right to use an asset in return for periodic

comprehensive in its treatment of this form of alternative financing,

range of leasing products to key sectors of the economy. A lease is a
payments to a lessor. ACL finances movable assets that encompass

agricultural equipment such as tractors, trailers, implements and centre

contract payments. True to its nature of being accessible, flexible and
ACL offers, amongst a variety of products, Finance Leases.

pivots, manufacturing and mining equipment, passenger motor vehicles
and haulage trucks.

2.1 WHAT IS A FINANCE LEASE?
A finance lease is primarily a means of financing the acquisition of an

This form of lease is mainly used when financial considerations are

(lessee) signs a finance lease, he is entering into an agreement to buy the

capital or does not wish to burden himself with a liability for the

asset without immediately paying cash for it. When an ACL client

asset. This concept is supported by the fact that there is a transfer of the

benefits and risks of ownership to the lessee. The difference between the
contract of outright sale and this contract is that ownership passes

forthwith in a sale agreement whereas with the financial lease it only
passes after the lease period has expired, all payments have been made
and the residual value has been paid.

paramount. This is to say when the lessee feels a need to conserve

purchase of an expensive asset. The asset is leased when new and at its
most productive stage. The period over which it is leased will not

necessarily reduce it to redundancy meaning it will still retain some

residual value, which may be taken into consideration when calculating
the rental structure.

CHARACTERISTICS OF A FINANCE LEASE
The total amount of the lease payments exceeds the purchase price of

the asset leased due to the interest levied. The initial period of the
lease is equal to what is considered to be the major portion of the
asset’s useful life e.g three years. In fact, with motor vehicles in
Zimbabwe,

a three-year-old vehicle is considered to be still new and therefore the
maximum term of the lease is considerably less than the life of the

asset. There are also items of larger equipment with longer economic
life of up to 60 months and this can be accommodated in ACL’s
agreements.

The contract is not cancellable by either party to the lease during its

initial period. However, early termination is possible where both

parties agree to and provision has been made for an appropriate
settlement.
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2.2 LEASING BENEFITS TO ACL CLIENTS
•

Leasing can provide up to 100% financing of an

asset although it is most common for the lessee

•

to pay an initial rental before settling down to

productive and remunerative use whilst

planned rental payments.
•

•

•

The term of lease is usually proportionate to the
most productive economic life of the asset.

The lessee enjoys the full benefits of a leased

asset as if he was the actual owner.

for, over the term of the lease.
•

enjoying lease finance package on other
assets.
•

•

Lease payments can be fixed for the period of

the lease on request and are thus easier to budget

The lease can be structured to offer the lessee a

flexible repayment schedule as well as terms and
options, which are negotiated to meet

Although the lessee may have a healthy

cash flow, he can use this cash for more

Extension and renewal of lease agreement

is possible with the consent of ACL.

The lessee will have use of modern

equipment, which reduces maintenance
costs.

•

•

Source of medium-term finance using the

leased assets as security.

Hedge against technological obsolescence.

the requirements of the lessee in any particular
industry.

A PASSION FOR EMPOWERING BUSINESS
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2.3 FINANCING PROSPECTS IN ZIMBABWE

AGRICULTURAL EQUIPMENT
ACL makes it possible for agricultural producers and agri-businesses

nationwide to acquire the equipment they need to enhance, grow and

expand. Whether the trade is traditional raw crops, cotton, vegetables,
produce, dairy or livestock we can arrange affordable equipment leasing

solutions to meet the required budget. No additional security is required
other than the equipment financed.

CONSTRUCTION EQUIPMENT
Leasing construction equipment for any business is a great decision
especially in this current economy. ACL has financed a variety of
earthmoving equipment, including bulldozers, motor graders, as well as
excavators, tipper trucks, front-end loaders and many more.

ACL understands that the needs of our clients in this sector are different

hence we always try to customise the tenor of the leases to suit the
clients’ income projections.

MINING
The mining industry has great potential for growth especially along the

Great Dyke of Zimbabwe where most mining activities take place. ACL
has put in place schemes specifically tailored to target this industry since
it is vital for the economic growth of the country. To date, the Company

has assisted several mining companies with yellow equipment and we
will continue to make this industry our priority.
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MEDICAL EQUIPMENT
ACL has empowered the health sector of the economy greatly since its

inception. It has in place a special scheme for doctors under the Zimbabwe
Medical Association (ZIMA) to offer them affordable finance for specialised
medical equipment.

TRANSPORT
ACL provides leasing for a wide variety of new and used commercial vehicles

and automotive equipment, including heavy and light trucks, commercial
trailers and haulage trucks. ACL has managed to support a number of prominent
businesses within this sector which range from passenger operators, courier
companies to large haulage companies. The transport sector has a strong
demand for leasing products and this trend is set to grow.

WATER AND POWER EQUIPMENT
Irrigation systems and hydro pumps of today are used in a variety of ways and

have many different configurations serving numerous industries. However any
system represents a costly financial investment. In cases where companies or

individuals, have clearly identified the equipment they need, ACL provides the
necessary financial support to make sure that this long-term investment does not
adversely affect the company’s working capital needs. With water and
electricity often in short supply, it is paramount for today’s business to ensure

effective contingents like generators are in place so that production is
maintained and not interrupted.

MANUFACTURING
Manufacturing plays an important role in the renaissance of the Zimbabwean
economy and, as such, ACL has made this industry one of its primary targets.
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LOCAL GOVERNMENT
ACL is also interested in building relationships with local municipalities which
have a great need for capitalisation. This sector is important in keeping the

environment clean and smart. Refuse collection has a direct effect on reducing
health hazards and diseases like cholera and typhoid.

3. KEY ATTRIBUTES
GROWING BALANCE SHEET
The future of ACL will be driven by the capacity and quality of its balance sheet, which is expected to allow it to take advantage of

opportunities to underwrite a broad range of high quality leases. The thrust going forward is to maintain our yield margins by securing
long-term credit funding to match the tenor of our leases and to strengthen the cost containment measures already in place. ACL shareholders
have undertaken to ensure that the capital adequacy ratio is greater than 20% which is higher than the minimum prudential requirement of 10%.

In addition the African Century Board of Directors has directed Management to step up efforts in mobilizing lines of credit to enable the
leasing business to grow its balance sheet.

ROBUST INFORMATION TECHNOLOGY
AND MANAGEMENT INFORMATION
SYSTEMS
From the outset, both the Board and Management recognised the

importance of a robust and scalable IT platform. Management invested
a great deal of time in the initial months of the business in establishing a

reliable and fully integrated IT system; and this is now up and running.
Improvement in efficiency and service delivery will assist in the

establishment of loyal customers and will enhance the image of ACL’s
brand in the market. The LeasePac system is a robust, versatile,

custom-developed asset-backed financing system that manages a range
of financing products. It is built on Microsoft Technology, SQL +

REGIONAL EXPANSION
As part of ACL’s strategic outlook, there are opportunities to extend its
presence into the SADC region. The SADC economy is a high-growth

zone and there are many opportunities that exist on the strength of
African Century’s presence in Mozambique, Zambia and Uganda.

Zimbabwean companies can leverage off the country’s geographical

location and the relative sophistication of Zimbabwe’s operational
infrastructure across all sectors of the economy. ACL can learn from

experiences of other local banks that have expanded into the region.
The regional plans are in line with ACL’s international and trade
finance programs.

VB.Net and uses the industry standard method of calculating leases
including the HP 12C method.
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3.1

COMPETITIVE STRENGTH
African Century Leasing has become the dominant player in asset finance and enjoys solid support from various dealerships across
the country. The Finance House Association (FHA) has now been re-established and its activities are steered by the Managing

Director of ACL in his capacity as Chairman of the Association. ACL has maintained its pole position as the preferred leasing
company on the strength of unparralled turnaround time.

OUR COMPETITIVE STRENGTHS ALLOW US TO CAPITALISE ON THE
OPPORTUNITIES IN OUR TARGET MARKETS:
1. Leading position in the leasing market in Zimbabwe:

ACL is the first institutionally-formed leasing company in

Zimbabwe after a decade long of economic meltdown. ACL
has an advantage of being first in the market which is critical
in establishing a clear understanding of how it operates.

2. Product innovation and flexible terms: ACL provides a

variety of products that meet the needs of customers

3. Technology-enhanced and scalable operating platform:

ACL is developing technological tools that enhance performance

by automating key processes as well as reduce risks stemming

from human errors.

4. Experienced Management team: ACL’s Senior Management team
has extensive Experience in the financial services industry.

throughout our targeted markets thereby positioning us to
benefit from current growth in the need for asset financing.

3.2 ACHIEVEMENTS / MILESTONES
CFI.CO AWARD
ACL received an award from CFI.co for “Best Leasing Company, Zimbabwe, 2014”. CFI.co recognised ACL’s leadership role in
equipment leasing across Zimbabwe. ACL was also recognised as a responsible citizen that shows concern for all stake holders
and is working diligently to encourage meaningful development in the Zimbabwean economy.

Zimbabwe Investment Authority (ZIA) Award
ACL received a certificate of recognition in the Financial Sector at the 2014 Zimbabwe Investment Authority Awards ceremony.
ACL continues to attract more investment to Zimbabwe as a result of its world-class performance.

Zimbabwe Revenue Authority (ZIMRA) Award
In October 2014, ZIMRA hosted the “Taxpayer Appreciation Day 2014”, where ACL was awarded First Place, in the Income Tax
Category (SMEs) Region 1.
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